District Health Assessment for Multiple District 354 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
354 A 75 0 75 0% 1 9 -8 1911 0 1911 416 528 112 -5.54% 2,023 25 35% 1" 156 7% 24% 4% 16% 19 11 GLT,GMT,GST
354B 154 0 154 0% 1 4 -3 5609 0 5609 815 761 54 0.97% 5,555 36 12% 20 29 54% 27% 1% 2% 29 14 2nd VDG,GMT
354C 77 0 77 0% 1 10 -9 1489 0 1490 278 562 -284 -16.01% 1,774 19 55% 15 197 42% 48% 1% 6% 0 0 2nd
VDG,GLT,GMT
,GST
354D 205 0 205 0% 8 0 8 6409 0 6409 1157 872 285 4.65% 6,124 31 25% 0 0 59% 44% 5% 3% 50 24 GLT,GMT,GST
354 E 104 0 104 0% 1 1 0 3342 0 3342 470 486 -16  -0.48% 3,358 32 17% 42 16 0% 40% 1% 1% 25 13 GLT,GMT,GST
354 F 68 1 69 100% 3 7 -4 1820 7 1827 609 626 17 -0.92% 1,844 27 28% 23 179 0% 20% 62% 43% 0 0 2nd
VDG,GLT,GMT
,GST
354G 53 0 53 0% 3 0 3 2504 0 2504 388 336 52 2.12% 2,452 47 6% 0 0 92% 8% 0% 0% 15 5
354 H 54 0 54 0% 2 0 2 1637 0 1637 331 287 44 2.76% 1,593 30 15% 0 0 63% 17% 0% 0% 22 7 2nd VDG
790 1 791 100% 20 31 -11 24721 7 24729 4464 4458 6 0.02% 24,723 31 24% 17 577 48% 32% 7% 7% 160 74
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District Health Assessment for Multiple District 355 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
355 A 161 161 0% 7 0 7 6508 0 6508 1476 1391 85 1.32% 6,423 40 12% 0 0 3% 8% 1% 1% 88 15 GLT,GMT,GST
355 B1 85 85 0% 1 0 1 3307 0 3307 567 580 13 -0.39% 3,320 39 13% 0 0 86% 15% 0% 2% 35 7 2nd
VDG,GLT,GMT
,GST
355 B2 57 57 0% 1 1 0 1853 0 1853 217 384 -167  -8.27% 2,020 33 12% 2 21 0% 32% 0% 7% 0 0 2nd
VDG,GLT,GMT
,GST
355 B3 70 70 0% 0 0 0 2858 0 2858 255 346 91  -3.09% 2,949 41 13% 0 0 87% 14% 0% 0% 14 7
355C 104 104 0% 0 0 0 4634 0 4634 642 652 10  -0.22% 4,644 45 7% 0 0 96% 13% 0% 24% 19 9 2nd
VDG,GLT,GMT
,GST
355D 86 86 0% 1 1 0 2429 0 2429 526 760 -234  -8.79% 2,663 28 29% 29 1" 0% 12% 0% 0% 27 8 GLT,GMT,GST
355E 55 55 0% 1 1 0 1923 0 1923 238 106 132 7.37% 1,791 35 15% 5 8 0% 84% 0% 15% 0 0 GLT,GMT,GST
618 618 0% 1" 3 8 23512 0 23512 3921 4219 -298  -1.25% 23,810 38 14% 12 40 39% 20% 0% 6% 183 46
. Printed On 7/16/2024 5:11:09PM
Copyright 2024 LCI, Inc. Page 2 of 3

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 356 through June 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
356 A 115 0 115 0% 2 3 -1 4201 0 4201 819 789 30 0.72% 4,171 37 10% 16 30 1% 12% 1% 15% 31 8 GLT,GMT,GST
356 B 76 0 76 0% 2 2 0 1612 0 1612 272 416 -144  -8.20% 1,756 21 51% 16 1 78% 0% 4% 8% 20 7 2nd VDG,GLT
356 C 105 0 105 0% 3 1 2 3938 0 3938 563 716 1563  -3.74% 4,091 38 18% 1 32 0% 14% 0% 0% 51 12 GLT,GMT,GST
356 D 106 0 106 0% 1 1 0 3530 0 3530 508 426 82 2.38% 3,448 33 17% 44 21 21% 33% 1% 9% 23 8
356 E 104 0 104 0% 0 1 -1 4669 0 4669 556 656 100 -2.10% 4,769 45 7% 50 18 90% 13% 0% 8% 28 10 GLT,GMT,GST
356 F 89 0 89 0% 0 4 -4 2911 0 2911 328 469 141 -4.62% 3,052 33 28% 39 50 0% 28% 0% 3% 20 11 GLT,GMT,GST
595 0 595 0% 8 12 -4 20861 0 20861 3046 3472 -426 -2.00% 21,287 35 20% 27 152 32% 17% 1% 7% 173 56
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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